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All day arrivals.

6 pm - 10 pm:

#  Opening sessions

#  Greetings by the host Shepherd Sup. Evang. Bolarinwa

# Introduction of the delegates and registration

:;.'.i Household announcements (the logistics for Saturday) — host Shepherd

Worship/exhortation- Sup. Evang. Akinsade / Sup. Evang. Orisarayi

Adjournment.
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7:30 am - 9:00 am: Breakfast/Registration
9:00 am — 9:30 am: Opening prayers, additional introductions -Sup. Evang. Rotibi
Session 1
9:30 am — 12:30 pm: Retreat is called to order -Asst. Sup. Evang. Akindude
A. Opening Address Concise overview of the Diocese —Sup. Evang. Agbaza (HOD)

B. Discussion:

#* Restating the Mission Statement.
# Review of the planned activities for 2007 (see list and grid from Pre-Luli Harvest
meeting) and finalizing the grid.
#  Preparing and finalizing Harvest roster and the Officiating Ministers.
12:30 pm - 1:30 pm: LUNCH

1:30 pm - 4:30 pm: Executing the Agenda -Sup. Evang. Agbaza (HOD)
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Session 2

Funding the agenda — seeking alternative sources of funds (Investments, etc.
Parish Growth (challenges facing the Parishes)

Self-improvement for Shepherds — Seminars, Workshops, etc

Developing new disciples — How are we preparing new Shepherds?

Refreshments will be available at all times.




Qegssion 3

6. 4:45 pm - 6:30 pm: The BIG PICTURE

#® Where’s the Church heading?
#® The present Leadership crises — an update if any.
# What is our decision?

7. 6:30 pm - 7:30 pm Interruption — DINNER

8. 7:30 pm - 8:30 pm The BIG PICTURE continues:
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® Retreat goals for 2007 - venue, time, etc.
%  Offices/Officers

#®  Other pressing matters
® Concluding remarks — Sup. Evang. Agbaza (HOD)
#  Closing prayer.
Q
Retreat 2006 Adjourns
9. 9:00 pm

E Preparation for Ibukun Oluwa Harvest.
E Praise and worship, short revival, prayers for 2007.
Superior Evang. Zannu and Superior Evang. Ojegele

10. Vote of thanks — hosting Shepherd — Sup. Evang. Bolarinwa.

Delegates Return To Hotel




